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Actually at the moment we are updating our recruiting for the core facilities in
OIST. What we are trying to do in a lot of ways, is we are trying to include the
faculty a lot more because we are finding it difficult to recruit top level people
and bring them to Okinawa. As you can imagine we are posting through JREC
in Japan at the moment, but what we are doing is setting up a new protocol
where we actually set the job description. For example if it is a specialist
within a section, the section leader and | will agree the job description then
we will send it to the faculty members who are related to the section where
the position is based and we will ask them to update the job description with
their thoughts. Then after that to try to include the faculty more and to actually
get more, how do you say? More impact for the position so it will be seen by
more people. We are asking for the faculty to share the position within their
networks. Our HR will share it on JREC in. | will share it on our LinkedIn page
which | just set up. So we are trying to go through many different ways so
that the position can be found within Japan and internationally as we do want
to maintain a high level of internationalization within the OIST core facilities.
After that the screening process for any applicants. We are starting to include
more faculty so that they do the screening process at the beginning, so that
the technical skills of the staff members are evaluated first. After that we
do the screening process. The feedback comes to the section leader who is
then going to discuss with me about who would go to the second round of
interviews. After that they become more administrative. They come to the
second round of interviews. They are going to be more technical because
each member of the core facilities will have responsibilities. Technical is their
primary responsibility. But administrative work as well is also very important.
So for example, as we have been discussing, there is the requirement to
purchase equipment. That means writing specification sheets, doing the
purchasing procedures within OIST with our administrative people. So for
example, then | would interview the person along with other section leaders.
To see how they would fit within the team of the core facilities and within
the actual section they would be placed. After that, HR would interview the
people as well. And there would be a final decision made by a hiring committee
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which includes all of the people who have interviewed the candidate. By this
procedure, we have managed to get the greatest visibility for the position
by advertising through many, many means. We have evaluated the technical
capability and the administrative capability of the people so that we are getting
the very best staff we can for the core facilities at OIST. So I'm sorry for the
very long answer, but | hope that answered well. Thank you.

So that means that you will hire people in each section, not core facilities, but
each section. Thank you.

So because of the makeup of the core facilities, each section will hire for that
section. Then, for example, for section leaders, myself and the provost will hire
the section leaders. The section leader and myself will then hire the section
members within the core facilities.

So the technical people will not be moved to a different section?

No.

No. Typically not. So specialty for example, music dancing or something.

Exactly, because we do want to hire people with the specialized skills.

BEOHNIE, BELAEMEIPMBER O EAMEZEREL T DLW ECAHICTHIRIL
LE LT REFOMEDRY bV =0 DFDIDAMEZRBNALTWELE TS LW &
DHNVERADH W EITH, Bridr<—7y MIpSWEBWET,

BEFA-o-TWBEEAVY FFXY YT DA, IREDIDO>TVIFHLTAWVDOL
25N ERSATIINRED EDLK DLDEIETT H,

80% < bW (Btm) FuzHFoTwWEd,

OIST is very famous for full support of students and researchers. So this
support is applied to the technical staff also? For example, housing on campus
and childcare and etc.

The support, it is different in that case, the differing from researchers to
the support staff. For example, | have two little kids, but they can go to the
childcare on campus. We also do receive a similar subsidy for housing. The
difference is if you are a just to get it right, a student or a researcher. | came to
OIST in a few years ago. I'm sorry, my Japanese is still bad, but the | was able
to live on campus at that time when | became a member of the core facilities,
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| was no longer able to live on campus, so | have to live off of the campus. So
that will be the there are some differences like this, but still we are supported
in a very similar way.
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